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Aims 

To improve patient's experience through inter-Specialist Outpatient Clinic (SOC) 

blood drawing where patient is pricked only once. 
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Background 

See attached 

Methods 

See attached 

Results 

See attached  

Lessons Learnt 

This project provided the team with three main lessons:  

• Continuous improvement was essential for success as the reviewing of the inter-

SOC blood taking process resulted in an improvement in the take-up rate 

• Importance of various forms of communication to engage staff such as 

reinforcement by clinic managers and sharing about the practice in SOC 

Orientation Programme to sustain practice 

• Good teamwork and a collaborative approach were important to enable the 

various stakeholders to streamline the process and enhance patient experience. 

The team also realised that that labour-intensive manual recording of data and 

reporting was one of the main reasons for the cause of missing data in 2018. The future 

submission into EGIS may improve uptake, compliance and resolve this issue. 

Conclusion 

We must strive to find better ways to provide and deliver excellent patient care and 

services to create a positive journey for our patients at SOC. Embrace the TTSH 

“Kampong Spirit” to achieve “Better Care, Better People and Better Patient Safety”. 
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Improving Patient Experience Through Seamless 
Inter-SOC Blood Taking at  the Specialist Outpatient Clinics (SOCs) 

in Tan Tock Seng Hospital (TTSH) 

1. Visual Cue of workflow

2. Exclusion Criteria 4. SOC Treatment Room Contact 
List

* Solutions implemented from December 2018 to further drive practice

▪

▪

▪

▪

Inter-SOC blood taking practice was inconsistent after initial rollout in 
November 2016

*2018 data is not available for analysis

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2017 36 42 49 58 55 48 46 34 82 51 65 53

2019 164 156 218 140 122 146 152 157 124 140 145 85
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Inter-SOC Blood Collection 
2017* versus 2019

5. Incorporate practice in SOC Orientation Programme 6. Data collection through Record of Laboratory Specimen Form

Pre Roll-out Post Roll-out Post Roll-out 

April – May 2016 Jan - Dec 2017 Jan - Dec 2019

 (1 month) (12 months average) (12 months average)

14 clinics 15 clinics 15 clinics

No. of Trips saved for patients 101 52 146

Wait Time saved for patients 

(27min/patient)
5.7 work days 2.93 work days 8.21 work days

Amount of time saved by 

other clinics (8min/patient)
1.7 work days 0.87 work days 2.43 work days

Cost savings
(Tourniquet, gloves, alcohol swab, 

needle, disposable kidney dish, 

manpower) ($6.37/new blood drawn)

$643.37 $331.24 $930.02

Slots freed up for other 

patients (hospital level)
101 slots 52 slots 146 slots

Description

Post Roll-out Post Roll-out 

Jan - Dec 2017 Jan - Dec 2019

(12 months) (12 months)

15 clinics 15 clinics

No. of Trips saved for patients 619 1749

Wait Time saved for patients 

(27min/patient)
34.82 work days 98.38 work days

Amount of time saved by 

other clinics (8min/patient)
10.32 work days 29.15 work days

Cost savings
(Tourniquet, gloves, alcohol swab, 

needle, disposable kidney dish, 

manpower) ($6.37/new blood drawn)

$3,943.03 $11,141.13

Slots freed up for other 

patients (hospital level)
619 slots 1749 slots

Description













Outcome Indicators by Month (1 work day = 8 hours) 

Outcome Indicators by Year (1 work day = 8 hours) 


